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COLORADO DEPARTMENT of EDUCATION

















	Goal Area
	Measurable Objective
	Actions
	Resources
	Persons

Responsible
	Evidence of Change

	What is the overall theme, or area of improvement?
	What is/are the objective/s to be accomplished in one year or less?
	Put in 1, 2, 3, or a, b, c; format the steps that will be put into place as a means of improvement.
	What data, materials, research, funds, people, etc. will be needed?
	Who will facilitate/is responsible for change?

What is the time frame?
	How will you measure the change?

Quantitative (descriptive stats) & Qualitative (portfolio)

	Area #1:

Communication
	Objective #1:

Improve communication between the CBOCES and member districts through monthly gifted education administrative unit meetings, newsletters or informational documents to promote accurate and up-to-date practices and procedures.

       Objective #2:

Improve communication between districts and their stakeholders through such means as the following:

       Objective #3:

Consider holding CBOCES-level parent meetings to provide information and support. 


	Step #1:

Through the CGER CBOCES has developed a website specifically for use with the consortium to communicate on a regular basis. Through this site districts will share their individual GT programming information as well as use the website as a resource bank for shared documents, best practices, and a communication vehicle for CBOCES to share updates from CDE.

Step #2:

Continue monthly GTAU meetings within our consortium. Meet the last Wednesday of the month.

Step #3:

Regular dissemination through e-mail or phone conversations with district coordinators with updates and/or training opportunities from CDE.

Improve communication between districts and their stakeholders through such means as the following:
Step #1:
Districts will utilize the GTAU CBOCES website to drive communication ideas to use within their own communication plan with their stakeholders (district website pages, newsletters, updates from CDE). Through use of this information districts will be able to share their individual GT programming information with their individual stakeholders within their communication plan
Conducting CBOCES-level parent meetings to provide information and support will be difficult due to the geographical distance between our consortium districts. CBOCES will work with the individual districts to plan, and attend informational meetings at the district level.


	*http://ncgtau.weebly.com
*Updates from CDE (identification will be addressed at the spring directors meeting.)

* Mark Rangel-Director of Innovative Education Services CBOCES

* Nicole Skalsky-

GT Coordinator CBOCES

* Continued funding for GT Coordinator at CBOCES to assist and facilitate communication among the consortium districts.
* Time and resources to complete objectives

*http://ncgtau.weebly.com
*Updates from CDE 

*Updated district GT handbooks that include:

· Calendars or timelines of identification and ALP processes, parent meetings, student events, etc. 

· Explanations about what best practices are in place for gifted student programming within each building. Include strategies used to differentiate instruction that are qualitatively different for gifted students. 

* Continued funding for GT Coordinator at CBOCES to assist and facilitate communication among the consortium districts.

*Time and resources to complete objectives

* Common calendar for planning of informational district meetings to ensure participation in the planning and attendance of CBOCES staff at identified meetings.
*http://ncgtau.weebly.com
* GT materials, websites, articles, tips, etc. for parents shared on the NCGTAU website for consortium districts to access and share with parents

	Mark Rangel-Director of Innovative Education Services CBOCES
Nicole Skalsky-

GT Coordinator CBOCES

Member District Coordinators

Melanie Isenhour- GERC Northern Region

Member District Coordinators

Nicole Skalsky-

GT Coordinator CBOCES

Mark Rangel-Director of Innovative Education Services CBOCES

Melanie Isenhour- GERC Northern Region

Mark Rangel-Director of Innovative Education Services CBOCES
Nicole Skalsky-GT Coordinator CBOCES
Member District Coordinators


	The identified steps will allow the GTAU to address the following:

· Identification (i.e., 95th percentile scores as an indicator of exceptionality, normed assessments and behavior checklists, what constitutes a body of evidence, and the use of a talent pool concept for underrepresented populations). 

· Reporting (i.e., use of correct budget page by each district that gives details of spending by categories, and Gifted Education UIP [Unified Improvement Plan] Addendum submissions). 
*JET trainings

The identified steps will allow the GTAU to address the following:
· Updated handbooks that reflect accurate and up-to-date practices and procedures. 

· Calendars or timelines of identification and ALP processes, parent meetings, student events, etc. 

· Explanations about what best practices are in place for gifted student programming within each building. Include strategies used to differentiate instruction that are qualitatively different for gifted students. 

*JET trainings
*Meeting agendas, handouts and minutes



	Area #2:

Programming
	Objective #1:

Facilitate collaboration among districts. 

Objective #2:
Use community resources to provide mentorships, enrichment and alternative programming for member district gifted students.

Objective #3:

Provide evidence that individual student programming and instruction align with the student’s identified strength(s) as described in the student’s ALP.
	Step #1:

Districts will utilize the CBOCES website to:

-share their individual GT programming information as well as use the website as a resource bank for shared documents, best practices, and a communication vehicle for CBOCES to share updates from CDE.

Step #2:

Continue monthly GTAU meetings within our consortium. Meet the last Wednesday of the month. Provide time for collaboration among districts.
Step #3:

Provide ongoing professional development on best practices that all districts utilize consistently and with fidelity.
CBOCES will assist districts in developing community partnerships as they develop their own plan and facilitate communication with regional partners as they are identified.
CBOCES will provide training, as needed and/or as requested, at monthly GTAU meetings and/or at individual districts on acceptable evidence to ensure alignment between programming and instruction with student’s identified strength(s) as described in the student’s ALP.

	*http://ncgtau.weebly.com
*Updates from CDE (identification will be addressed at the spring directors meeting.)

* Continued funding for GT Coordinator at CBOCES to assist and facilitate programming among the consortium districts
* Time and resources to complete objectives 

* Time and resources to complete objectives 

*http://ncgtau.weebly.com
* Continued funding for GT Coordinator at CBOCES

* Time and resources to complete objectives 

*Updates from CDE (identification will be addressed at the spring directors meeting.)


	Mark Rangel-Director of Innovative Education Services CBOCES

Nicole Skalsky-GT Coordinator CBOCES

Member District Coordinators

Mark Rangel-Director of Innovative Education Services CBOCES

Nicole Skalsky-GT Coordinator CBOCES

Member District Coordinators
Mark Rangel-Director of Innovative Education Services CBOCES

Nicole Skalsky-GT Coordinator CBOCES
Melanie Isenhour-GERC Northern Region


	*Minutes of monthly GTAU meetings
*Surveying districts on utilization of website

*Log of professional development conducted

*JET trainings
Districts share their mentorship, enrichment and alternative programming plans and opportunities with others via NCGTAU site.
Update districts on practices and procedures regarding:

· Identification (i.e., 95th percentile scores as an indicator of exceptionality, normed assessments and behavior checklists, what constitutes a body of evidence, and the use of a talent pool concept for underrepresented populations). 

· Updated handbooks that reflect accurate and up-to-date practices and procedures. 

· Calendars or timelines of identification and ALP processes, parent meetings, student events, etc. 

Explanations about what best practices are in place for gifted student programming within each building. Include strategies used to differentiate instruction that are qualitatively different for gifted students. 


NOTE: The Administrative Unit Improvement Timeline is to be submitted to CDE within 6 weeks of receiving the final C-GER report.  Implementation of the plan is required within 1 year of the report submission.  
     Gifted Student


Learning and Growth
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