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CBOCES Coach Roles and Responsibilities:

The primary responsibilities of the CBOCES Coach are to help the teacher navigate the requirements of the program, provide feedback on classroom performance, and track proficient-level performance.

All School Year

· Maintain a record of your mileage to submit monthly for CBOCES reimbursement.

· Maintain a log of your time (see Coach Log form) spent with your ATLP teacher.  This log will be maintained on a monthly basis, and submitted to the CBOCES office at the end of each semester.
· Electronic journaling (weekly) with your teacher and offer responses to journal entries.  See attached suggested journal prompts.
August

· Attend the CBOCES Coaches’ Meeting.
· Schedule and conduct a brief, informal visit during the first week of school to visit the teacher’s classroom, meet the principal, and verify that a building mentor has been assigned.
· Schedule the Initial Meeting (September) with the entire Support Team and teacher.
· Ask the ATLP candidate to prepare any supporting documentation about previous learning so a draft of their Professional Growth Plan can be prepared at the initial meeting.  Note:  “previous learning” for growth plan should only include course taken this calendar year.

September

· Conduct the initial meeting and submit reporting form to the CBOCES office.

· Complete a list of support team member names, school addresses, and email addresses and submit a copy to the CBOCES office.

· Confirm that the teacher has regularly scheduled meetings with the building mentor.
· Request that the mentor and principal give input on the Professional Growth Plan.

· Tentatively schedule the November onsite meeting or conference call with the teacher and support team.

· Provide feedback on the first draft of the Professional Growth Plan.
· When the necessary revisions are made to the Professional Growth Plan, have the principal and yourself sign-off to approve, and then submit the original with your signatures to the CBOCES office.

· Schedule and conduct the first formal classroom observation including a pre and post-conference.  Arrange to have the building mentor shadow you during this observation (1st semester) and include them in the pre and post-conference.

· Offer responses to the questions of the teacher via email or phone as requested.

· Start electronic journaling (weekly) with your teacher and offer responses to journal entries.  

October

· Discuss behavior and classroom management. 
· Remind the principal about the November 1 release from contract date, if needed.

· Observe, assist, or coach ATLP in 1 class period segments.
November

· Conduct a second formal observation of ATLP teacher including a pre-conference and feedback following the observation.
· Conduct a mid-year meeting with the Support Team.  Send mid-year report form to the CBOCES office.
· Observe, assist, or coach ATLP in one class period segment.
December 

· Continue to offer responses to communication through weekly journals (and informal site visits, if desired or needed).
· Submit completed 1st semester Coach Log to the CBOCES office.
January

· Discuss the SBE Unit concepts and applications transfer in second semester practice.

· Discuss behavior and classroom management 

· Continue to respond to candidate journal entries during 2nd semester.

February - April
· Conduct a third formal observation of the ATLP candidate.  
· Submit a copy of the completed Standards Log to the CBOCES office.

· Observe, assist, or coach ATLP in one class period segment, as needed.
May

· Schedule, in collaboration with the principal, and conduct the final end-of-year meeting with the Support Team.  Send final meeting report form to CBOCES.

· If necessary, collect additional observational information related to the achievement of the Colorado Teacher Quality Standards and Elements.  If not already submitted, send final log with signatures to CBOCES.

· Review evidences provided by the ATLP that show the completion of the Professional Growth Plan.
· If the Professional Growth Plan has been completed and documented, sign (and have the principal sign) a final copy of the Professional Growth Plan.  This document is now called the candidate’s Transcript.  Submit the signed original form to the CBOCES office.

· Sign (indicating approval) & collect the signatures on the Recommendation for Initial Teacher Licensure form.  Submit the completed original recommendation form to the CBOCES office.

· Submit the completed 2nd semester Coach Log to the CBOCES office.
Optional:

· Attend any of the ATLP candidates’ workshops.  Mileage will be reimbursed, but no additional compensation can be provided.  
Alternative Teacher Licensure Program (ATLP)
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